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Youngstown, Ohio

lan Beniston, Executive Director

Youngstown Neighborhood Development
Corporation (YNDC) - Citywide community
planning and development organization

Created through public private partnership
after completion of 2010 plan

Began operations in late 2009/early 2010 f, b =
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Current Reality

2015 Snapshot
Population: 66,982 -61 percent
Vacant Structures: 4,500 structures
Vacant Land: 24,000+ parcels
Poverty Rate: 40 percent
Median HH Income: $24,880
Avg Home Sale Price:  $21,327
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City of Youngstown:
2008 Vacancy Survey Results
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City of Youngstown
Market Segmentation
Analysis Results
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Vacant Land Reuse



Vacant Land Stabilization/Side Lots
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Community Gardens







Lots of Green 2.0




Lots of Green 2.0
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Mill Creek MetroParks Project

Project Partners: Mahoning County Land Reutilization
Corporation, YNDC, City of Youngstown, Idora
Neighborhood Association, Mill Creek MetroParks

Heavily blighted section of Parkview Avenue adjacent
to Mill Creek MetroParks property

Project identified in neighborhood planning process

Brings together unique expertise and capacity of each
agency




Mill Creek MetroParks Project

TYPICAL PARCEL CORNER PARCEL
e _ proparty fime 80 (o
Plant List for Parkview Lots
Parkview Ave.
Common Name Genus Species Planting Plan
Trees Sugar Maple Acer saccharum 17 = 200"
Ohio Buckeye Aesculus glabra
Shagbark Hickory Carya ovata
American Beech faqus grandifolia
Hophornbeam Ostrya virginiana 2
Black Cherry Prunus serotina ) g
White Oak Quercus alba 8 "
Red Oak Quercus rubra
Ornamentals  Flowering Dogwood Cornus Jlorida = A
(clump form)  Alleghany Serviceberry Amelanchier loevis Yo I AN AR b
Washington Hawthorn Cratoegus phaenopyrum A
Serviceberry Amelanchier  canadensis 5 3] P B Lt R 3
Redbud Cercis canadensis : 22, = ~ - A 1S4 fence L radlocRo oo b e oo oo v
Shrubs Smooth Sumac Rhus glabro = e bt e 4
Flowering Quince Choenomeles  speciosa
Arrowwood Viburnum Viburnum dentatum
Fragrant Sumac Rhus aromatica A U beadiead LB LLJCOCTD CURECICD OO
Black Chokeberry Aronia melanocarpa Parkview Avenue 2 s - cessaenerins
. Legand i‘%: |- 5 iH}l‘ l‘i 10 BT
Perennials Wild Red Columbine Aquilegia canadensis Road 2 e C 4 ‘ L '
Butterfly Weed Asclepias tuberosa e ! ‘
New England Aster Aster novae-angliae YNDC Owned 0 R ERLAERLNES B b
Purple Coneflower Echinacea purpurea Tax Delinquent by P ! | | | |
Ox Eye Sunflower Heliopsis helianthoides Other Parcel w2 Sherwood Ave
Dense Blazingstar Liatris spicata Mill Creek Park I |
Black-eyed Susan Rudbeckio hirta b B3 33 28EE 3 - BEE i K
2 X w40 9 |
Seed Mixes Seed Mix A - "True Colors - Dry by 18 Short" from Ohio Prairie Nursery - ‘ I [ E i ‘ 171
Seed Mix B - "Septic Field Mix" from Ohio Prairie Nursery 28 ‘! SER ‘l i ‘! L 8 | :E: 1t
Notes Parkview Ave
1. Ornamental trees are to be in clump form (no single trunks) ) 5
2. Must use a minimum of 75% of the species from each of the tree, ornamental, and shrub categories listed above E g B 3 = 8533258 :::88:%8
3. Listed perennials are appropriate species that can be installed as potted specimens, if desired 8 208 i
4. Total coverage area for Seed Mix A is approx. 0.4 acres ig e i i N 281 i
S. Total coverage area for Seed Mix B is approx. 0.8 acres Rl tl  ERE]
6. Exposed soil areas must be adequately prepared for seed application; large rock and debris material m L N
should be removed + | W Indianola Ave
""""" = et (10 O TR
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Mill Creek MetroParks Project




Glenwood Community Park

* Project Partners: Mahoning County Land
Reutilization Corporation, YNDC, City of
Youngstown, Idora Neighborhood Association

Blighted properties on neighborhood
commercial corridor acquired, assembled, and
demolished for new park

Project identified in neighborhood planning
process
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Glenwood Community Park




Glenwood Community Park
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Iron Roots Urban Farm




Construction and Maintenance Team
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Idora Neighborhood | &
Progress Map
October 2013
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Results

Dramatic decreases in vacancy — Idora 26 percent in 2007 to less than
7 percent today

Crime decrease across all crimes (2008-2012) — 61 percent decrease in
calls for service, 55 percent reduction in violent crime, 24 percent
reduction in property crime

Vacant land and buildings returned to productive use
Stabilization of property values

Increase in homeownership

Increased private investment — New commercial projects
Investment in residential properties — Increased confidence
Job creation

Development of catalytic projects




Lessons

Make visible and tangible progress

Engage the community and neighbors in your
planning, policy, and WORK

Residents and community groups can add value
if you create opportunities for them

PARTNER, leverage and maximize use of
existing capacity
Prioritize and Target




QUESTIONS?






Contact

When asked if there was a core group of activities that neigh-
borhood groups should work on, Beniston offers the follow-
ing:

lan Beniston, AICP :.ﬁ T —

1. Conduct a property condition surveys, emphaszing

¥ problem sites.
| s . ldentify distressed properties (boarding; tear-downs).
’ 3. Organize to deal with basi ¢ neighborhood daily
o n e | | | | | ’ adtivities (such as cutting high grass / boarding up

properties as citizens instead of waiting for the city).

Work to install welcome signs to identi fy
neighborhoods and convey pride.

Organize to repair and paint neglected houses with
volunteers or other community groups.

Organize street, park, and neighborhood clean ups to

] | ]
] tackle signs of neighborhood neglect,
x 7.  Employ reuse and greening strategies for vacant
n ] 9 properti es (neighborhood/community uses as interim

uses, such as community gardens, etc.)
Build relationships with neighborhood commercial
uses (ndighborhood/comer markets, efc).
Build from strength (don’t start on the worst blocks in
the neighborhood).

. Foster a sense of urgency (every day nothing is done

u ' .
n 1 = - is another family leaving or another home going
vacant).
] ] ] F . Have fun (create multipl e opportunities to have fun

such as the “IdoraFest” a neighborhood festival).

. Create a range of opportunities for people of all ages
to get involved (such as 4H group for young kids,
workdays for teenagers/aclts, letter writing to be
completed by seniors, etc. If someone wants to get
invalved we encourage groups to find a way).

. Seck small grassroots grant opportunities (Example:
Neighborhood S| S).

. Develop a collective vaice.

Community groups that engage and participate in such pro-
cesses not only begin to control their own future but also
streteh limited resources, enabling other nonprofits and com-
munity organizations to tackle larger neighborhood redeved-
opment and community issues.

il apx &bty




