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YOUNGSTOWN 

• Population:         65,062  -61 Percent 

• Vacant Structures:  3,900 Structures 

• Vacant Land:  24,000+ Parcels 

• Poverty Rate:  37 Percent 

• Median HH Income: $24,361 

• Avg. Home Sale Price:  $21,327 

CITY OF 

CURRENT REALITY 

2016 Snapshot 





APPROACH 
YNDC 

• Performance Based 

• Layer Partnerships 

• Residents at the Center –           
Grassroots Engagement 

• Strategically Focus Resources 

• Incremental Implementation of Vision 



BASICS 
ENGAGEMENT 

• Social Media:                           

Website, Facebook, Twitter, Email 

• Neighborhood Canvassing:           

Direct door to door engagement 

• Neighborhood Networks:              

Existing neighborhood groups, churches, 

and community institutions 

• Neighborhood Picnics and Events: 

Another opportunity to Engage and 

meet Neighbors 

• Create Alignment with Grassroots 

Grants and Leadership Development 

Programs 

 

 



MEDIA 
SOCIAL 

• Actively update website with news and events 

• Use Facebook and boosted posts to target 

particular demographics 

• Use Twitter to promote events 

• Social Media can be utilized to engage youth 

and others that are not likely to be engaged 

through more traditional methods 

 

 



• Utilize volunteers, paid staff or AmeriCorps 

members to go door to door 

• Canvassers complete surveys and inform 

neighbors of events 

• Process is also useful in identifying new 

community leaders beyond the 

membership of traditional neighborhood 

groups and block watches 

CANVASSING 
NEIGHBORHOOD 



• Build relationships with existing 

neighborhood groups, churches, and 

community institutions 

• This requires staff that are able to 

consistently and effectively communicate 

and build trust 

NETWORKS 
NEIGHBORHOOD 



• Block Parties 

• Cook Outs 

• Community Workdays 

• Ribbon Cuttings 

• Home Tours 

EVENTS 
NEIGHBORHOOD 



• Develop a resident driven neighborhood 

action plan 

• Create infrastructure to mobilize people 

• Neighborhood Action Teams 

• Facilities and Resource Programs 

• Communication, collaboration, 

accountability, and results 

INFRASTRUCTURE 
ENGAGEMENT 



ACTION TEAMS 
NEIGHBORHOOD 





• Created to implement Neighborhood 

Action Plans  

• Action Team is a collaborative 

implementation vehicle 

• Residents compose the majority       

of the team 

• City staff  

• City councilperson 

• Land Bank staff 

• Institutional representatives 

• Community police 

ACTION TEAMS 
NEIGHBORHOOD 



• Residents are identified: 

• Neighborhood Action Plan Meetings 

• Existing neighborhood groups 

• Canvassing 

• Buy in of all parties 

• Identifies action steps and responsible parties 

• Focus on results and incremental progress 

• Benchmarking progress 

• Increases communication, accountability, 
transparency and trust 

• YNDC staff person facilitates active 
communication 

• Advance preparation and education critical 

• Moving residents to manage neighborhood 
issues 

ACTION TEAMS 
NEIGHBORHOOD 



NEIGHBORHOOD 

COMMUNITY PROJECTS 

ACTION TEAMS 



• Identify and monitor issues 

• Identify project sites 

• Solicit funding 

• Plan and participate in community 

workdays and neighborhood events 

• Report issues to appropriate entity 

and follow up  

• Assist in acquiring and managing 

funding 

• Communicate progress and results 

Residents 

     YNDC 

NEIGHBORHOOD 

COMMUNITY ENGAGEMENT 
ACTION TEAMS 



• Consistent, open communication 

• Common goals 

• Collaboration as a team 

• Follow through 

• Responsive to needs 

• Realistic expectations 

Successful Community Engagement 

NEIGHBORHOOD 

COMMUNITY ENGAGEMENT 
ACTION TEAMS 



Lincoln Knolls Priority Property Spreadsheet - Updated 3/21/2016 



Lincoln Knolls Priority Property Spreadsheet - Updated 3/21/2016 



RESOURCE PROGRAMS 
FACILITES AND 















• Understand the basics of engagement 

• Create buy in among all parties 

• Develop infrastructure  

• Increase tools, facilities and resources 
to further activate citizen efforts 

• REVITALIZE 

MAXIMIZING 
COMMUNITY 
COLLABORATION 



Ian Beniston, Executive Director 

Youngstown Neighborhood 

Development Corporation 
@Youngstownndc @Youngstownndc 
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