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I.  Why Markets Matter



Will this house 
be worth more 
or less 5 years 
from now?

Will I be able to get 
enough rent from this 
building to cover my 
costs and pay for the 
improvements it 
needs? 

If I rehab this house 
will it then be worth 
more than it cost me 
to buy and fix it up? 

It’s about economics



But it’s still economic thinking 

My cousin 
used to live 
there, and he 
lost his shirt 
when he sold 
his house. 

The guy in 
the next 

cubicle said 
that’s a really 
bad area. 

People’s economic thinking may 
not always be accurate



Demand
Where 
should I 
rent? 

Where 
should I  
invest?

Where 
should 
I buy? 

Where 
should 
I live? ?

?

Demand and supply
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As demand increases…



$159,000 in 
Trenton, NJ

$39,900 in 
Detroit, MI

$1,350,000 
in Princeton, 

NJ

Demand



• Markets are not the only factor affecting where people choose to 
live, invest or build, but they are the most important one. 

• ALL strategies that have to do with properties, either as individual 
properties or as a neighborhood, are affected by the market.

• Markets are powerful, but you are not a slave to the market – you 
can influence it. 

Three basic principles



II.  Finding the Data



Market data tell how well the 
market is working
• Volume – do houses sell?

• Price – what do houses sell for?

• Buyers – who is buying: homeowners or investors?



Other data describe what affects 
the market
• Is crime high?

• Are owners current with property 
taxes?

• Are foreclosures high?

• How many vacant houses are 
there in the area?
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Vacancy rate and median sales price in Youngstown 
by Census Tract



Where can you find the data?

National/standardized data sources
• The census

• American Community 
Survey

• On-The-Map

• Home Mortgage 
Disclosure Act (HMDA)

• US Postal Service



BL LOT CL ADDRESS OWNER 
More Info 29 20.01 2 228 SOMERSET ST PERGER, ANDREA, & IMRE
More Info 29 22 2 226 SOMERSET ST 226 SOMERSET STREET, LLC / LIGNAL
More Info 29 23 2 224 SOMERSET ST KISH, MARY / NATIVO
More Info 29 24 4A 222 SOMERSET ST ORVOS, PAUL & JUDITH MARY
More Info 29 25 4A 220 SOMERSET ST RACZ, ELEANOR
More Info 29 26 2 24 PROSPECT ST COTE, MICHAEL
More Info 29 27 2 22 PROSPECT ST CHEDID, MAROUN
More Info 29 28 2 20 PROSPECT ST LO, ARNOLD

More Info
 

29 29.01 2  16 PROSPECT ST  DEVIERNO, JOSEPH & FERRARA, 
MICHAEL

More Info 29 31 2 14 PROSPECT ST HUANG, MING & IRENE
More Info 29 32 2 12 PROSPECT ST JIN, YONGHONG, & DAI, JIQIONG

Where can you find the data?

Local data sources
• Property records

• Tax records

• Foreclosures

• Police

• Other



Other issues

• Point source vs. aggregated data

• Finding partners

• Doing more with less



III.  Putting the Data Together



What is the target area?

• Census tracts or block 
groups?

• Community- or user-defined 
areas?



What do you do with the data?

• Create a market index

• Look at individual datasets

• Look at trends as well as current conditions



Trenton NJ and Youngstown OH

Trenton NJ Youngstown OH

Population 2013 84,349 (‐34%) 65,511 (‐61%)
Vacant structures 2014 3,900 4,500
Vacant lots 2104 2,400 24,000+
Poverty rate 2013 27% 40%
Median HH income 2013 $36,727 $24,767
Median home sale price 
2013

$32,100 $21,327



VARIABLE YEAR(S)  SOURCE

Vacant properties 2014 Isles, Inc. parcel survey (summer of 
2014

Homeownership rate 2014 Mod IV file from New Jersey 
Association of County Tax Boards

Median sales price 2006 through 2013 SR1A sales transaction reports 
from New Jersey Association of 
County Tax Boards

% of all sales to investors 2006 through 2013 SR1A sales transaction reports 
from New Jersey Association of 
County Tax Boards

Mortgage foreclosure filings 2006 through 2013 RealtyTrac Inc. 
% of properties on which tax sale 
certificates (tax liens) are 
outstanding 

Total through summer 2014 City of Trenton Tax Collector

% of tax sale certificates held by 
(struck off to) the city of Trenton

Total through summer 2014 City of Trenton Tax Collector

Violent crime incidents 2009 through 2013 City of Trenton Department of 
Public Safety

Trenton NJ market index datasets



Moderately Strong 
(class 2) areas

Trenton NJ market Index map
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Berkeley Square 5 3
Chambersburg 1 3 4 3 5 4
Chestnut Park 3 3 4 3
Ewing/Carroll 3 3 3
Franklin Park 3 4 3 3 3
Hillcrest 3
Island 5 3
South Trenton 3 5 4 4
Stuyvesant/Prospect 
2

4 4 4

Wilbur 4 3 3 3 4

Risk factors in moderately strong 
(class 2) neighborhoods



0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%
80.0%
90.0%

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

ST HEDWIGS

VILLA PARK

CITY

0

0.002

0.004

0.006

0.008

0.01

0.012

0.014

2009 2010 2011 2012 2013

EAST
TRENTON

SOUTH
TRENTON

ST HEDWIGS

CITY

Investor purchase share

Violent crime

Trends







I’ve lived in this 
neighborhood for 
20 years. Let me 
tell you what’s 
really going on. 

Let me tell you 
what I love 
about this 

neighborhood.

Data isn’t everything

Supplement data with information from informal 
sources



IV.  Using the Data



Using the Market Segmentation Model
• Constrained/Functional Neighborhoods – Neighborhood Action 

Plans/Teams.

• Weak/Very Weak Neighborhoods – Asset Based Micro Plans, 
Acquisition Strategies, Blight Elimination Plans.

• Stable Neighborhoods – Tactical code enforcement and property 
acquisition to maintain stability.

How to use data





How to Use Data

Neighborhood Action Plans
• Housing – Vacant, Occupied, Code Violations, Board Ups, and 

Critical Data.

• Infrastructure – Streets, Sidewalks, Street Lights.

• Neighborhood Economic Development.

• Crime Hot Spots.

• Prioritize incremental progress.





How to Use Data

Targeting Public/Private Investments and Resources
• Investments and human resources must be aligned with the 

planning strategy and priorities.

• Inclusive process: quantitative and qualitative.

• Balance tension with an enhancement of other services available on 
a citywide basis: boarding, vacant land reuse.

• Demonstrate and communicate clear results.





Resources
• AmeriCorps VISTA.

• AmeriCorps state members.

• Universities with GIS and other planning capacity.

• Local computer programmers, Code Youngstown.

• Leverage external funding.

• More at WWW.YNDC.ORG.

How to use data




