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REVITALIZATION REVIEW

ovir 1,200 voLunTEERS ENGAGED
IN NEIGHBORHOOD IMPROVEMENT EFFORTS

10 AcTION TEAMS IMPLEMENTING
NEIGHBORHOOD ACTION PLANS

3,188 BLIGHTED HOMES RECEIVED REGULAR
GRASS CUTTING AND LAWN MAINTENANCE

torauing over 10,000 unioue cuts, MoRe

THAN 3 TIMES THE NUMBER COMPLETED
IN 2014, PRIOR TO YNDC MANAGEMENT

Acouiren 19O BLIGHTED,
VACANT PROPERTIES FOR REHABILITATION

COMPLETED REHABILITATION OF 18
VACANT PROPERTIES

PROVIDED HUD-CERTIFIED
HOUSING COUNSELING TO 87 cLiENTS

soLD 19 REHABILITATED HOMES
TO OWNER-OCCUPANT BUYERS

FINANCED O FIRST MORTGAGES

993 VACANT PROPERTIES CLEANED UP AND
secURED, 4,783 BonRDS cuT, AND OVER

2,941 1LEGALLY DUMPED TIRES AND 82

TRAGTOR TRAILERS OF BLIGHT REMOVED
FROM VACANT PROPERTIES BY AMERICORPS
REVITALIZE

AMERICORPS VISTAS LEVERAGED ovER 200

voLunTeerS SERVING ovER 800 voruntesn

HOURS AND OVER §37 000 i n-Kinp
DONATIONS TO SUPPORT

NEIGHBORHOOD REVITALIZATION EFFORTS
cOMPLETED 27 LIMITED REPAIR PROJECTS
COMPLETED 6 OWNER-0CCUPIED FULL REHABS

18 SMALL BUSINESS CLASSES HELD,
arTeneD BY 90 sTupents

PROVIDED FINANCIAL COUNSELING

10 36 cLIENTS



T0 OUR STAKEHOLDERS

Dear Partners in Revitalization:

As another year of the hard work of revitalization is now complete, it is our privilege, on behalf of the YNDC team, to share

with you our 2015 Annual Report. This past year has been our most impactful yet because of a tremendous team effort; and
by team we don't just mean YNDC, but all of our partners in revitalization: residents, the City of Youngstown, funders, com-
munity organizations, and many other stakeholders. Please take a moment to review this great report which highlights and

celebrates our collective work in 2015.

Thank you again to all of our partners as the achievements outlined in this report are not possible without your support and
team work. In 2016 the work must get done. It will get done. We will do it together. Here's to taking our collective impact to
another level in 2016!

REVITALIZE!
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Executive Director President, Board of Directors




receven $2.1 MILLION
IN GRANT FUNDING

receven $1.8 MILLION
IN COMMITTED GRANT FUNDING

GREATER OHIO SUSTAINABLE DEVELOPMENT
NONPROFIT OF THE YEAR AWARD FINALIST

IAN BENISTON NAMED OCDCA
CDC STAFF MEMBER OF THE YEAR

TIFFANY SOKOL REGEIVED OCDCA
STEPHANIE ). BEVENS AWARD

RECEIVED DOMINION
COMMUNITY IMPACT AWARD

over 160 mepin aPPEARANCES
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NEIGHEORHOOD FARTNERS IN
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IN2015 YNDC DEVELOPED
THE FOLLOWING PARTNERSHIPS:

URSULINE SISTERS 10 DEVELOP HOUSING FOR CLIENTS

MAHONING GOUNTY LAND BANK
TO BRING TAX DELINQUENT VACANT HOMES BACK TO LIFE

www mahoninglandbank com  www ynde g

- P :'1-' . e I
Rehab Program YOUNGSTOWN WARREN REGIONAL CHAMBER
By George Nelson | August 18, 2015 TO HIRE THE FIRST US422 CORRIDOR
REDEVELOPMENT PLAN PROJECT MANAGER

%Iﬁéﬁ““ B "= | EASTGATEREGIONAL COUNCIL OF GOVERMENTS
e _ : e S = TO FACILITATE THREE BETTER BLOCK STYLE EVENTS
- - (;y%'( igrted | .lll-"‘ S : o - \ 5 : __

YOUNGSTOWN POLIGE DEPARTMENT,
YSU'S REGIONAL ECONOMIC
DEVELOPMENT INITIATIVE,
AND YSU CRIMINAL JUSTICE DEPARTMENT
TO DEVELOP A COLLABORATIVE CROSS SECTOR
CRIME REDUCTION STRATEGY FOR THE SOUTH SIDE

TEN NEIGHBORHOOD ACTION TEAMS
COMPOSED OF RESIDENTS AND OTHER STAKEHOLDERS
TO STABILIZE NEIGHBORHOODS ACROSS THE CITY




PARTNERSHIPS
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UNIVERSITY OF MICHIGAN
YOUTH VIOLENCE PREVENTION GENTER
TO PARTICIPATE IN A NATIONAL RESEARCH PROJECT THAT WILL
RESULT IN THE STUDY OF THE GREENING OF VACANT LOTS
AND MAINTENANCE BY YOUTH IN YOUNGSTOWN

INCREASED PARTNERSHIP WiTH THE UNITED WAY
OF YOUNGSTOWN AND MAHONING VALLEY
TO UNDERTAKE R HUGE DAY OF CARING

TAFT ELEMENTARY SCHOOL,
YOUNGSTOWN 910TH RIRLIFT WING,
AND MULTIPLE COMMUNITY ORGANIZATIONS
TO BEGIN IMPLEMENTATION OF THE TAFT MICRO PLAN

THE NORTHEAST HOMEOWNERS

AND CONCERNED CITIZENS ASSOCIATION

TO COORDINATE ONGOING IMPROVEMENTS TO THE JACOBS
ROAD CORRIDOR AND SURROUNDING NEIGHBORHOODS




NEIGHBORHOOD AGTION TEAMS

1 EXISTING ACTION TEAMS CONTINUE
TO IMPLEMENT NEIGHBORHOOD ACTION PLANS:
BROWNLEE WOODS, CRANDALL PARK,
GARDEN DISTRICT, LINCOLN KNOLLS, PLEASANT GROVE,
POVERSTOWN, AND ROCKY RIDGE

J NEW ACTION TEAMS ASSEMBLED
TO IMPLEMENT NEIGHBORHOOD ACTION PLANS:
GREATER MCGUFFEY, UPPER WEST SIDE, AND WICK PARK
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AGTION PLAN IMPLEMENTATION
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$918,246 RaISED IN GRANT FUNDS

220 RESIDENTS ATTENDED 3 PUBLIC
MEETINGS

19 commMuNITY WORKDAYS HELD

3 BUSINESSES RECEIVED ASSISTANCE
3 BETTER BLOCK EVENTS HELD

2 PUBLIC ART PROJECTS INSTALLED




AGTION PLAN IMPLEMENTATION
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1,920 crass cuTs AT VACANT STRUCTURES
228 HoUSES BORRDED AND/OR CLEANED UP

r" 220 HOUSES DEMOLISHED

99 1015 IMPROVED

A% PROPERTIES REHABBED

A1 HouSES BROUGHT INTO CODE COMPLIANCE
30 TREES REMOVED

31 STREET SEGMENTS RESURFACED

2'3 PROPERTIES SIGNIFICANTLY IMPROVED
22 TREES PLANTED

18 pPROPERTIES ACOUIRED
BY THE CITY'S LAND BANK FOR DEVELOPMENT

3 NEIGHBORHOOD SIGNS INSTALLED
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GCOMMUNITY WORKDAYS

2 6 VOLUNTEER COMMUNITY WORKDAYS AND
J MULTI-DAY COMMUNITY PROJECTS HELD

ovir 1,200 voLunTEERS ENGAGED
IN NEIGHBORHOOD IMPROVEMENT EFFORTS

over 200 vacANT PROPERTIES CLEANED UP
AND SECURED BY COMMUNITY VOLUNTEERS

LARGEST COMMUNITY WORKDAY IN YNDC
HISTORY HOSTED AT THE UNITED WAY
DAY OF CARING IN SEPTEMBER:

over 490 voLUNTEERS BOARDED AND
CLEANED UP 7% UACANT HOMES, WITH

10 ApDITIONAL HOMES DEMOLISHED BY
MARUCCI AND GAFFNEY IN THE
COTTAGE GROVE NEIGHBORHOOD

wonrkpays HELD IN 19 NeignBoRHOODS:
BENNINGTON, BROWNLEE WOODS, COTTAGE GROVE,
CRANDALL PARK, EAST HIGH, FOSTERVILLE, GARDEN DISTRICT,
IDORA, LANSINGVILLE, MLK, OAK HILL, NEWPORT,
PLEASANT GROVE, POWERSTOWN, ROCKY RIDGE, SHARONLINE,
TAFT, UPPER NORTH HEIGHTS, AND WICK PARK




GOMMUN KDAYS




GCITYWIDE GRASS CUTTING

10 youTs WORKERS TRAINED IN
PROFESSIONAL LANDSCAPING IN PARTNERSHIP
WITH MAHONING COLUMBIANA

TRAINING ASSOCIATION

4 cITY RESIDENTS HIRED FULL TIME T0
MANAGE DAY-TO-DAY

PROPERTY MAINTENANGE DUTIES

3,188 BLIGHTED HOMES RECEIVED REGULAR
GRASS CUTTING AND LAWN MAINTENANCE

over 10,000 uniout cuts comprLeTED,

MORE THAN 3 TIMES THE NUMBER COMPLETED
IN 2014, PRIOR TO YNDC MANAGEMENT




AMERIGORPS REVITALIZE

13 cITY RESIDENTS SERVING
AS YNDC REVITALIZE AMERICORPS MEMBERS

993 VACANT PROPERTIES
CLEANED UP AND SECURED

2 UACANT LOTS REPURPOSED
12 UnCANT HOMES REHABILITATED
4,183 soarns cut

over 2,900 iLecatty pumped
TIRES REMOVED

82 TRACTOR TRAILERS OF BLIGHT
REMOVED FROM VACANT PROPERTIES

ovir 23,100 appiTioNAL GALLONS OF
TRASH DISPOSED OF IN TRASH BAGS

NEARLY 2.0 MILES OF SIDEWALK CLEANED UP
AND BROUGHT BACK INTO USABLE CONDITION

OVER 29 NEIGHBORHOODS IMPROVED
HOSTED AMERICORPS NCCC TEAM 1




AMERIGORPS VISTA

cooRrDINATED OVER 30
COMMUNITY ACTIVITIES, CLASSES,
AND VOLUNTEER WORK DAVS

J MEMBERS WORKING TO BUILD THE
GAPAGITY OF LAND REUSE, HOUSING,
NEIGHBORHOOD STABILIZATION,

AND PLANNING PROGRAMMING AT YNDC

teverncen over 200 vorunTeers 10
SUPPORT COMMUNITY PROJECTS, SERVING

over 800 voLunTeER Hours

LEVERAGED OVER 37 000
IN IN-KIND DONATIONS T0 SUPPORT
NEIGHBORHOOD REVITALIZATION EFFORTS




AGQUISITION AND REHAB

BEFORE __ acouiRen 19 BLIGHTED,
— - VACANT PROPERTIES FOR REHABILITATION

COMPLETED REHABILITATION OF 18
VACANT PROPERTIES

crearen 160+ consTRucTION JOBS

COMPLETED DEVELOPMENT OF
COMMUNITY REVITALIZATION HOUSE




PROVIDED HUD-CERTIFIED
HOUSING COUNSELING TO 87 cLiEnTs

PROVIDED 3 HOMEBUYER
EDUCATION CLASSES T0 41 HOMEBUYERS

soLD 19 REHABILITATED HOMES
TO OWNER-OCCUPANT BUYERS

FINANCED O FIRST MORTGAGES




PRINT YOUNGSTOWN

COMPLETED 27 LIMITED REPAIR PROJECTS
COMPLETED & OWNER-0CCUPIED FULL REHABS
EXECUTED 8 OWNER-0CCUPIED FULL REHABS




IRON ROOTS URBAN FARM

Y 10 FREE COOKING AND 18 FREE FARMING
CLASSES HELD

10 FARM APPRENTICES TRAINED
IN GROWING TECHNIQUES

2 FARMERS MARKETS OFFERED
DOUBLE-UP PROGRAM




SMALL BUSINESS

CREEE 18 SMALL BUSINESS CLASSES HELD,
e ATTENDED BY 90 STUDENTS

PROVIDED FINANCIAL COUNSELING
10 36 cLENTS




FACILITY DEVELOPMENT

1.9 ACRE PROPERTY AT 45 ONETA STREET
DONATED TO YNDC

43 ONETA STREET NOW BEING DEVELOPED AS
CONSTRUCTION HEADQUARTERS FOR
CITYWIDE BLIGHT ERADICATION ACTIVITY

PARKVIEW GARAGE DEVELOPED
AS BASE OF GRASS CUTTING OPERATION



FINANCIAL STATEMENTS

GCONSOLIDATED STATEMENT
OF FINANCIAL POSITION

YEAR ENDED DECEMBER 31

GONSOLIDATED STATEMENT OF
FINANGIAL INCOME AND EXPENSES

YEAR ENDED DECEMBER 31

Unaudited Unaudited Unaudited Unaudited
2015 Total 2014 Total 2015 Total 2014 Total

Cash and cash equivalents $800,290.85 $456,272.50| | Foundation and Banks 414,816.22 738,693.89
Accounts receivable 2,058.67 37,408.59| | Direct Public Support 80,727.96 169,079.50
Other current assets 238,910.08 237,251.56| | Government Grants and Contracts 1,755,785.10 1,434,731.09
Fixed assets 1,226,410.14 1,113,444.14 | [Indirect Public Support 335.44 4,674.65
Other assets 1,392,107.49 1,200,785.24 | [Investments 1,132.83 443.36
TOTAL ASSETS 3,659,777.23 3,045,162.03 | | Other Income 10,248.16 17,191.91
Program Income 928,103.59 552,132.66
Total liabilities $1,452,158.98 $1,179,873.90| |[TOTAL REVENUE 3,191,149.30 2,916,847.06
TOTAL LIABILITIES & EQUITY 3,680,169.06 3,045,162.03 | | Payroll 138,189.88 140,253.23
Other Financial Information Pay.rgll Expenses. 39,858.47 33,738.02
2015 Outstanding Grant and Constract Commitments: $1,859,133.99 Facilites and Equipment 110,965.18 16,32515
All dollar figures are in US dollars Operations 33,073.06 41,737.72
Insurance and Benefits 25,721.19 28,506.16

Meetings 2,194.03 4,521.43

Contract Services 41,528.22 45,211.47

Conferences and Seminars 7,704.74 9,862.54

Program Expense 2,354,222.56 2,019,238.26

TOTAL EXPENSES 2,753,457.33 2,339,393.98

NET INCOME 437,416.97 577,453.08
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YOUNGS TOWN
NEIGHBORHOOD

DEVELOPMENT CORPORATION

820 Canfield Road
Youngstown, OH 44511
P: 330.480.0423 F: 330.259.7575
Email: info@yndc.org
www.yndc.org
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@youngstownndc Youngstown @youngstownndc
Neighborhood
Development
Corporation




